SO TAY FLOW & USE CASE THUC CHIEN — AGILE 6-ROLE SQUAD

» Ban chi giao viéc: Toi (/squad) tw bat Squad, tw diéu ph6i 6 Agents & bao céo tién do. » Ep 100% Full Flow: Hop /bmad-party-mode + phéng van /grill-me tlrng cau 1.

» Tach bach TDD: Buwéce 5 (Viét & Khda Test RED) = Buérce 6 (Viet Code GREEN).

% Auto Step 1: spawn-squad --ensure . Igrill-me 1-by-1 @ Buwoéc 5: TDD RED @ Buéc 6: TDD GREEN

1. Flow Diéu Phdi Tong Quan (Ban = Diéu Phoi Vién /squad = 6 Agents)

Ngén gon « Khéng thao tac tay « Moi bao céo quy vé 1 méi

CHANG 1: BAN

# CHANG 2: TOI — PIEU PHOI VIEN
(STAKEHOLDER)

s, CHANG 3: DOI HINH 6 PANES (HERDR + BMAD)
(/Isquad)
* [1] PO-Bao Long + [2] SA-Minh Tri: Khéa prd.md,

architecture.md (OpenAPl) & .story.md.

1. Giao bai toan: G /squad <yéu
cau>.

e Tw dong Bwéc 1: Chay spawn-squad - -
ensure vinasat-1 néu Squad chuwa bat. >

¢ [4] BE-Quoc Huy + [5] FE-Hoang Nam: Bu¢c 5 (Khoa Test
RED) - Budc 6 (Code GREEN trén Worktree).

2. Tra loi /grill-me: Chon phuwong

4n (Recommended) timg cau 1. e Chu tri /grill-me: Quét codebase trudrce, hoi

ban tlrng cau 1 cho dén khi ré 100%.

¢ 3. Chot & Nghiém thu: G6 "0K

chot" = Nhan link PR sach dé
Merge.

» [2] SA (Gate 3.5) = [6] QA-Mai Linh (Gate 4): Duyét kién

« Diéu phoi & Bao cao: Ban [énh qua squad - trac, test AP| & Browser E2E.

msg, theo d6i qua squad-status.

2. So b6 Flow 9 Bwéc Thuc Thi Chuan Héa Buéc 1 tw dong » Buwéc 3 hoi /grill-me » Bwée 5 viét Test RED » Bwéc 6 viét Code GREEN

BUOC 1+ AUTO % Piéu Phéi Vién BUOC 2 « INTAKE Ban > } Isquad BUOC 3 « GRILL-ME B PO+ffi SA - O Ban

Tw BDong Bat Squad 6 Panes

e Kiém tra Herdr: néu VINASAT -1 d& m¢& du 6 panes thi
dung luén.

* NEu chwa mé: tw chay squad-init, bat 6 panes, doi
ca 6 bao idle.

spawn-squad --ensure vinasat-1

BUOC 4 « SHARDING E PO+ © SM

Tach Story & Tao Git Worktree

e Tach file bmad-output/stories/*.story.md cho
BE & FE

e Dinh kém tiéu chi BDD (Given/When/Then).

e Tao Git Worktree riéng (.worktrees/<id>) chéng
dung branch.

sprint-status.yaml -» ready-for-dev
BUOC 7 « GATE 3.5 il [2] SA-Minh Tri
SA Duyét Kién Tric & TDD

» Kiém tra PR kh&p 100% OpenAPI Contract BE « FE.
» Xéac nhan bo test Buéc 5 khong bi stra yéu & Buéce 6.

e Soi Deep Modules, 12 Fowler Code Smells, N+1 Query.

squad-msg sa "[SM->SA] Gate 3.5"

Nhan Viéc » Ep 100% Full Flow

¢ Ban md ta tinh nang/bug can lam.

« Mac dinh kich hoat Full Flow (khong di tat).

» Tuw dong quét codebase bang codebase-memory -

mcp.

/squad <M6 ta tinh nang>

BUGC 5+« TDD RED @ ¥+ BE + ® FE

Viét & Khéa Bo Test Fail Trwéc

* 5a: Tao ham/route stub 501 & import OpenAPI types.

« 5b: Viét 100% Unit/API/Component test theo
Given/When/Then.

» 5c¢: Chay test xac nhan FAIL (RED) -» Commit kh6a
test!

git commit -m "test(red): lock tests"

BUOC 8 « GATE 4 @, [6] QA-Mai Linh

QA Kiém Thir API & Browser E2E

* Chay lai b0 test TDD Buérc 5/6.

+ Ban API that (200/400/401/403/404).

e M@ Playwright/DevTools test Ul that theo tirng dong
BDD.

squad-msg ga "[SM->QA] Gate 4"

Hop Team & Héi Tirng Cau 1

» 5 Roles tong hop géc nhin & rii ro ky thuat.

» Ban gd "OK chét" » Khoa prd.md &
architecture.md (OpenAPl).

/bmad-party-mode + /grill-me

BUOC 6 « TDD GREEN @

Code Song Song Lam Xanh Test

e Cam x6allam yéu assertion cla bo test Buéc 5.

pytest / vitest » 100% GREEN

BUOC 9 « CLOSURE
Péng Sprint & Bao Ban Merge PR

e Capnhat sprint-status.yaml -» done.
« Tong hop két qua qua squad-status.

» Bao cao ban nghiém thu & gt link PR dé Merge!

squad-status

* Hoi ban tirng cau 1 kem phuwong an (Recommended).

¥t BE + ® FE

* BE (Claude) & FE (Agy) code logic that & Ul song song.

» Chay pass 100% GREEN + tsc --noEmit - M& PR.

© SM-~> § BaoBan



3. Use Case Chi Tiét Trng Bwéc: "Tam Khéa Tai Khoan CTV Vi Pham + Lwu Lich S 1heo dsi chinh xéc tirng cau lénh, cau hoi grill-me va két qua & ca 9

Audit" buroc
4
BAN GO: e TOi tw chay spawn-squad --ensure vinasat-1.
BUOC 1 Ban > j} Diéu Phdi /squad Lam tinh ndng Tam khéa CTV vi pham: * 6 panes (P0-Bao Long - QA-Mai Linh) san sang & trang
Auto-Spawn Giao viéc 1 dong Admin bam Tam khéa -> nhap ly do -> chan thai idle.
login Web/App & luu lich su. e Xuét danh ba bmad-output/active-squad.json.
\
4
e Phét hién CTV dung JWT trén cd Web & Mobile
(/api/mobile/*).
. - HE THONG TU CHAY: A 2 g q
BUOC 2 3, Piéu Phoi + SA + PO @ HE i : » Phat hién model Collaborator chwa c6 bang Iwu lich
S ) search_graph(name_pattern=".*Collaborator.*") % kKhGa/md khé
U5 £ ES ER2 e api_inspect_endpoint(path="/api/cms/collaborators") strknoaimo khoa.
e Chuén bi cau héi /grill-me cho cac diém chua ro
nghiép vu.
\
4
» CAU HOI 1 - BAN TRA LOT: e PO-Bao Long kh6éa bmad-output/prd.md.
Hdi: CTV dang login bi khéa thi xu’ly sao? ¢ SA-Minh Tri khéa bmad-output/architecture.md:
=i B PO+l SA -~ [ Ban * (Recommended) A: Thu hoi JWT ngay + tra « Endpoint: POST /api/cms/collaborators/{id}/suspend
/grill-me 1-by-1 Hai tirng cau 1 403. i ] ) ) ) , & unsuspend.
Ban: "Chon A. M& khéa cling bat nhap ly do
>=10 ky tu. OK chot!"
\
r ~
® FILE & WORKTREE SINH RA: e Moifile . story.md ghi rd kich ban Given /| When | Then.
BUGC 4 B PO-Bao Long + @ SM _bmad-output/stories/1-1-suspend-be.story.md * SM-Thanh Tung d6i sprint-status.yaml sang ready-
ST et Tach 2 Story BE/FE _bmad-output/stories/1-2-suspend-fe.story.md for-dev.
| ac tory
.worktrees/1-1-suspend-be & .worktrees/1-2- . Tao 2 Git Worktree déc lap cho BE va FE.
suspend-fe
\
4
/ CHAY XAC NHAN RED & KHGA TEST: . B'_E: Ta}o route stub t[a 501 + viét test khoa thanh cdng (200),
P thiéu ly do (400), chan JWT (403).
BUGC 5 € ¥+ BE-Quoc Huy apps/collaborators/tests/test suspend.py # -> « FE: Import OpenAPI types + viét test Modal (4 states:
A @ FE-Hoang Nam FAIL (501) Loading/Empty/Error/Success).
Khéa Test Fail triedc V}test rl.m SuspendModal.test.tsx # ?> FAIL - Chay xac nhan RED - Commit khoa ctrng bo test!
git commit -m "test(red): lock failing TDD
tests"
\
4
+ CHAY XAC NHAN GREEN & MO”PR: « BE: Viét model CollaboratorSuspensionLog, service thu
hoi token & middleware 403.
pytest
BUGC 6 @ #+ BE-Quoc Huy apps/collaborators/tests/test suspend.py # -> e FE: Code SuspendModal. tsx + bang lich str trang thai.
TDD GREEN (Viét @ FE-Hoang Nam 100% PASE 68 vitest e 100% test Bwdc 5 chuyén sang GREEN (khong slra yéu assert)
Code) Code lam xanh Test >¢ ~-hommt Jrest - Mo PR.
SuspendModal.test.tsx # -> 100% PASS
git commit -m "feat: implement CTV suspend &
audit log"
\
4
» DAi chiéu payload BE ~ FE khép 100% OpenAPI Contract.
m LENH PIEU PHOI:
BUOC 7 fii SA-Minh Tri ’ } ) e Kiémtragit diff: bo test Budc 5 gitr nguyén ven 100%.
Gate 3.5 (SA) _ R squad-msg sa "[SM->SA Gate 3.5] Review PR )
' Review Kién Trlc #101 & #102 cho story 1-1 va 1-2." + Khoéng cé N+1 query hay Code Smells » Phan quyét
APPROVED.
\
r z z
» Ban API that kiém tra 200 0K, 400 (ly do ngan), 403
= LENH DIEU PHOI: ACCOUNT_SUSPENDED.
BUOC 8 #. QA-Mai Linh ' . . : P NN N
Gate 4 (QA) st AP & B or squad-msg gqa "[SM->QA Gate 4] Verify E2E & e M@ Playwright bam nat Tam khoéa trén trinh duyét, kiém tra O 10i
est & Browser API cho story 1-1 va 1-2." Console.
* Phan quyét PASS (Gate 4 Approved) gtri vé SM.
\
[
¢ SM-Thanh Tung cap nhat sprint-status.yaml - done.
i . Hl BA0o CAo TIEN P0: - R e
BUOC 9 © SM> # Bao Ban I e TOi tdbng hop bao cdo nghiém thu (Test Pass, Gate 3.5 & Gate 4
) squad-status
Cl &M ié an ta
osure e (LA 1 el et # 1-1-suspend-be: done | 1-2-suspend-fe: done PEES),
« G link PR dé ban bam Merge!
\




4. Danh Sach Podi Hinh (VINASAT /| TOMAHAWK) & Khoanh Viing Role Bundles

SQUAD LENH BAT

VINASAT-1 spawn-squad
vinasat-1

VINASAT-2 spawn-squad

vinasat-2

VINASAT-3 spawn-squad

vinasat-3

TOMAHAWK - spawn-squad
1 tomahawk- 1

TOMAHAWK - spawn-squad
2 tomahawk -2

TOMAHAWK - spawn-squad
3 tomahawk-3

[1] PO

PO-Bao Long
(GEU))

PO-Minh An (agy)

PO-Hoang An

(GEU))

PO-Gia Huy (agy)

PO-Khanh An

(claude)

PO-Tuan Anh
(agy)

ARYUlZ:ERS)

SA-Minh Tri % (agy)

SA-Kien Long %
(opus)

SA-Hoang Long *
(agy)

SA-Thien Long %
(opus)

SA-Viet Hoang %
(agy)

SA-Dinh Long *
(opus)

5. Review Thuc Té & 5 Céng Cu Chéng Léi Pa Tich Hop

VAN PE THUC TE

Quén bat Squad hoac bat trung
tab

G®& nham pane_id khi nhan chéo
BE & FE dung Git Branch/Index

Cho lau khi héi dap /grill-me

Khé theo déi 18 panes cung ltc

GIAI PHAP DA TiCH HOP (NGAN GON)

* Tw kiém tra: néu da c6 6 panes thi ding lai ngay.

[3] SM

SM-Thanh Tung
(claude)

SM-Duc Anh (agy)

SM-Quang Huy

(claude)

SM-Hai Dang (agy)

SM-Trung Kien

(claude)

SM-Hoang Phuc
(agy)

* Néu chwa c6: tw bat méi & doi ca 6 panes sang idle.

e Ty lvu danh ba vao _bmad-output/active-squad.json.

+ Nhan tin theo tén Role, khéng can nhé pane_id.

» M6i Story chay trén 1 Git Worktree riéng biét.
» Khong bao gio ghi de branch ctia nhau.

» Quét codebase 1 lan & dau phién.
« Diéu phoi vién hoi dap tlrng cau 1 triee ti€p véi ban (phan hoi tdc thi).

Mbi Role nap dng Instructions + Skills + MCP riéng * Tu do stra file thoai mai

[4] BE-DEV

BE-Quoc Huy
(claude)

BE-Thanh Nam
(agy)

BE-Minh Quan
(claude)

BE-Anh Tuan (agy)

BE-Dinh Phuc

(claude)

BE-Gia Bao (agy)

[5] FE-DEV

FE-Hoang Nam
(agy)

FE-Tuan Kiet
(ET6[2))

FE-Dang Khoa (agy)

FE-Minh Duc

(claude)

FE-Nhat Minh (agy)

FE-Quang Minh
(claude)

[6]1 QA

QA-Mai Linh (agy)

QA-Thu Ha (claude)

QA-Bao Ngoc (agy)

QA-Khanh Vy

(claude)

QA-Thao Nhi (agy)

QA-Phuong Anh
(claude)

Giai quyét triét dé céac 16i thuc té khi van hanh da Agent trén Herdr

« 1 [énh duy nhat in ra toan bd trang thai 6 panes, sprint-status.yaml va danh sach

Worktrees.

LENH THUC THI

spawn-squad --ensure vinasat-1

squad-msg <po|sa|sm|be|fe|qa>

git worktree add .worktrees/<id>

/bmad-party-mode + /grill-me

squad-status [project dir]




6. Bd 3 So' D6 Anh Trwe Quan (Visual Cheatsheets)

6.1. Master Cheatsheet — Di Hinh 6-Role Agile Squad x BMAD x Herdr

AGILE 6-ROLE SQUAD x BMAD ECOSYSTEM x HERDR —MASTER

CHEATSHEET

Global 9-Step Agile Workflow « Isolated Role Bundles (~/.agents/role-bundles/) « Unified Skill: /squad +

Jfarill-me

1. DOl HINH 6-ROLE AGILE SQUAD TREN HERDR (KHOANH VUNG INSTRUCTIONS + SKILLS + Tt cé cac Role déu duoc tu do doc/sifa file thodl mai

MCP RIENG)

/agile-po

B [1]1 PO-Bao Long

+ Vinasat-1,3: elaude (sonnet)

* MCP: codebase, plane, figma
Chu tri /grill-me hoi lam rd nghiép vu titng cau 1
(kém (Recommended)), viét prd.md, tach
.story.md chuén BDD (Given/When/Then).

## [4] BE-Quoc Huy

* Vinasat-1,3: claude (sonnet)
* MCP: codebase, mvl-api, cloudflare

Jagile-be-dev

Budc 5 (TDD RED): Dung Contract Skeleton + viét
100% test BDD fail trudc. Bude 6 (TDD GREEN): Code
API/DB/Service 1am xanh toan b test.

L 50/50: 3 Claude : 3 Agy ' Tier-18A: Opus | Argon-High

8§ Khoanh viing MCP/Skill (Ty do sita file)

khi can

1,2,3)

fagile-sa

i [2]1 SA-Minh Tri %

= V1,3: agy (argon-high) | V2: opus
* MCP: codebase, mvl-api-mcp

Rele DUY NHAT ding Model Tier-1. Khaa cung
architecture.md (DB Schema & OpenAPI
Contract) va gic cing Gate 3.5 Review.

fagile-sm

® [31SM-Thanh Tung

+ Vinasat-1,3: claude (haiku)
» MCP: plane, codebase

Trung tam diéu phi duy nhat. Quan Iy sprint-
status.yaml, ép 100% vao Full Flow + fgrill-me,
diéu phdi Budc 5 (TDD RED) — Budc 6 (GREEN).

@ [5] FE-Hoang Nam

« Vinasat-1,3: agy (flash-high)
* MCP: figma, stitch, devtools, api

Jagile-fe-dev

Budc 5 (TDD RED): Import OpenAPI types + viét
100% test Component/Hook fail trudc. Bude 6 (TDD
GREEN): Code UIJUX lam xanh test + tsc —
noEmit.

@, [6] QA-Mai Linh Jagile-qa
» Vipasat-1,3: agy (flash-Llow)
* MCP: playwright, devtools, api

Budc 8 (Gate 4 Verification): Kiém tra bg test TDD
Budc 5/6, ban API that & md Browser E2E ddi chiéu
tifng dong BDD Given/When/Then.

& Mandatory Full Flow + /grill-me

2. LENH KHG1 DONG NHANH (VINASAT-1,2,3 / TOMAHAWK-

T6ng quan kién trac « Flow 9 budc « Use Case thurc chién

/.

BUGC 1: Khdi tac BMAD + B3t D6i Hinh VINASAT /| TOMAHAWK

squad-init && spawn-squad vinasat-1 ¢ hoac: vinas

BUGC 2: Néu B4u Viéc . Ty Déng Vo Full Flow + /grill-me

/squad Trién khai tinh nadng X... # Mac dinh md Party + fgrill

BUGC 3: Hop Team & Phong Van Nghiép Vu (/grill-me tilng cu 1)

/bmad-party-mode + fgrill-me #

BUGC 4: Chay Vbng L3p TDD RED _. GREEN _ Gate 3.5 _ Gate 4

bmad-loop validate E& bmad-loop run # Hodc diéu phoi o

3. LUGNG 9 BUGC THYC THI CHUAN HOA (MAC PINH FULL FLOW + /GRILL-ME + TACH BACH BUGC 5 TDD RED & BUGC 6 TDD GREEN)

/ Step 5 TDD RED _ Step 6 GREEN

Global CLI trong

local/bin

11&nh duy nhit

Tai Pane [3] SM

Human-in-the-Loop

& Panes hodc Auto Loop

Mogi ban giao déu di qua [3] SM bang Iénh: herdr agent prompt <pane_id> ".."

-~ ~ - ~ -~ ~
BUOC 12 » SETUP & INTAKE BUOC 3-4 + PARTY + /GRILL-ME BUGC S+ TDD RED (VIET TEST) BUGC & » TDD GREEN (VIET CODE) BUDC 7« GATE 3.5 (5A) BUGC 8-9 « GATE 4 (QA) & MERGE
Bat Budc Full Flow Hoi Nghiép Vu & Tach Story Viét & Khéa Test Fail Trudc Code Song Song Lam Xanh Test SA Architecture Review QA Red-Team & Closure
+ Chay squad-init E& spawn-sguad 1. + 5 roles tu doc codebase trudc, tranh bién « 5a. Contract Skeleton: Tac ham/route réng + [4] BE-Dev & [5] FE-Dev code logicfUI that « [2] SA kiém dinh PR: «+ [6] QA bén API that & md Browser E2E
+ User néu dau vise tai [3] SM da chiéu & type theo OpenAP| ciia SA dé test bién dich song seng trén 2 hang CLI. 1. Khdp 100% Blusprint & OpenAPI Contract (Playwright/DevTools) kiém tra ting déng
T R T e L « Diing /grill-me héi User titng ciu 1 (kém dude. + Khéng dugc sifa yéu/xéa assertion cia BE - FE Given/When/Then.
14p tc trigu 13p hop team. (Recommended)). . 5.b. Viét 100% Test: Viét N test Budc 5. 2. Kidm tra tinh 104n ven bd test TDD Budc « Pass 100% . [3] SM d&i Irgng thai done
« User g6 "OK chét” — Khoa prd.md, Unit/API/Compaonent test phi meoi dang + Chay pass 100% GREEN + tsc —noEmit — 5. trong sprint-status.yaml & bao ban Merge
{]
architecture.nd (OpenAPl) & .story.md. Eiven/When/Then. Md PR. 3. Deep Modules, 12 Code Smells, Security & PR
+ 5¢. Chay xac nhan RED & commit khoa bo N+ ' '
test.
Dut: Kich hoat Party Mode : OpenAPI + Stories Ready Out: Commit Locked RED Tests Out: 18B% Tests GREEN + PR Verdict: APPROVED / REJECT but: Sprint Story DONE I
4. CO CHE HOP TEAM (/BMAD-PARTY-MODE +Hoi tiing ciu 1 cho dén khi r 100% 5. KHOANH VUNG ROLE BUNDLE & QUY ~{.agents/role-bundles/[po,sa,sm be- 6. SINGLE SOURCE OF TRUTH (GIT)_bmad-output/sprint-status.yam|

/GRILL-ME)

nghiép vu

1. Ty kham pha Codebase trudc: Ngay khi ban néu vigc, cac Agent ty dung codebase-
memory-mcp doc code hign tai tridec — khéng bao gid hai ban nhiing gi trong code da co.

2. Phong van /grill-me tifng cdu 1: Sau khi 5 roles tranh bién cac goc khuéat, team hoi ban
tifng ciu héi mgt kem phudng an (Recommended) cho dén khi ban go "OK chat”

TAC VAN HANH

dev fe-dev,ga}

1. Cd Iap Instructions + Skills + MCP theo tiing Role: claude nap --strict-mcp-configva
agy nap —-add-dir ~/.agents/role-bundles/<role> dé mi Role chinap dung Skill &
MCP cén thit.

2. Ty do chinh siia file (Khéng khéa quyén Edit): T3t ca 6 Roles déu dudc phép thoai mai
tao/siia file trong dy an khi can thiét dé ha trd team nhanh nhat

6.2. Flow Thwc Thi 9 Bwéc (Full Flow + Igrill-me + Bwéc 5 TDD RED - Bwéc 6 TDD GREEN)

development_status:
epic-1: in-progress

1-1 uth-api-be: tdd-red

2-login-ui-fe: in-progress

story_metadata:
] uth-api-be:

oW

reviewer_role:
verifier_role:

er_role: "BE-Dev" # 5 RED — & GREEN



FLOW THUC THI 9 BUGC CHUAN HOA (FULL FLOW + /GRILL-ME + TDD RED —. GREEN)

Khoanh ving Instructions/Skills/MCP riéng theo tifng Role (Tu do sifa file) » Mac dinh ép Full Flow + /grill-me « Tach bach Budc 5 (Viét Test) & Budc 6

Ban (User)

Tai Termina awu an

BUGC 2 Ban - @& [3]sMm

ws AL Pane [3] SM trén Herdr

B PO + ffl SA + Team
+ Phong vin Ban (/grill-me)

B PO+ @ [31SM
Tach Story BE & FE

% [4] BE + @ [S] FE

Viat Test Trudc Khi Code

¥+ [4] BE + @ [S] FE

Code Logic & Ul Song

fii [2] SA (Reviewer)
Céing Kiém Dinh Kién Tric

BUGC 8 @, [6] QA (Red-Team)
Gate 4 Céing Kiém This B Khang

BUGC 9 @ [3]1SM - © Ban

tat & Merge PR

Khdi tao BMAD & B&t D3i hinh 6 Panes (Cé 13p Instructions, Skills & MCP riéng)
Tu déng tao _bmad-output/sprint-status.yaml va md 6 panes (PO, SA, SM, BE-Dev, FE-Dev, QA)nap
~[.agents/role-bundles/<role> (tit ca cac Role déu dudc ty do chinh siia file khi cén).

Néudiu viéctai [3] SM — Mac dinh ép 100% véo Full Flow

Mdi khi ban néu dau viéc, [3]1 SM khong di tt ma méc dinh kich hoat Full Flow: 13p tc triéu tap ban tron /bmad -
party-mode két hdp /grill-me.

Hop Team /bmad-party-mode + Hoi xody /grill-me tifng cdu1& Khéa OpenAPI

5 roles ty doc codebase trudc, tranh bién réi dung /grill-me héi ban tifng cdu 1 (kém (Recommended)) dé lam rd
moi nghiép vu. Khi ban g6 "OK chét" . Khda prd.md & architecture.md (DB + OpenAPI Contract).

Tachfile . story.md chuin BDD (6iven/When/Then) & Cap nhat sprint-status.yaml

[1] PO tach thanh cac file _bmad-output/stories/*.story.md dinh kém OpenAP| Contract & tiéu chi BDD
(Given/When/Then) lam dé bai viét test cho Budc 5. [3] SM cap nhat ready- for-dev.

Viét Contract Skeleton & Khoa B3 Test TDD Fail Trudc (RED Phase)

(5a) Tao ham/route stub (581 NotImplemented) & import OpenAPl types dé code bién dich dugc. (Sb) Viét 100%
Unit { Integration / Component Test phia moi kich ban Given/When/Then. {5¢) Chay test xac nhan FAIL (RED
Assertion) & commit khéa test!

Viét Code Nghiép Vu & Giao Dién Lam Xanh Toan B Test (GREEN Phase)
[4] BE-Dev v [S] FE-Dev (chay trén 2 hang CLI khac nhau) code logic that & Ul d& lam toan b bd test & Bude 5

chuyén sang PASS 180% (GREEN) + tsc --noEmit (tuyé&t dSi khéng lam yéu assertion cla test Budc 5) . M3 PR.

Gate 3.5 — SA Duyét Kién Truc, OpenAPI Contract, 12 Code Smells & TDD Integrity
[315M chuyén PR sang [2] SA. SA kiém tra: (1) Dung Blueprint & OpenAPl Contract BE . FE, (2) B test Budc 5 di
kich ban & khong bi sifa yéu & Budc 6, (3) Deep Modules, 12 Code Smells, Security & N+1 Query.

Gate 4 — QA Kiém Thil API That & Trinh Duyét E2E Theo BDD Criteria
Sau khi SA duyét Gate 3.5, [3] SM ban giao cho [6] QA. QA chay lai b test TDD Budc 5/6, ban AP that va md
Playwright/DevTools kiém tra tiing dang Given / When / Then. Xuat bién ban PASS [ REJECT gui SM.

Cap nhat sprint-status.yaml - done & Bao cdo Nghiém thu

Khi ca Gate 3.5 [SA) va Gate 4 (QA) déu Pass, [3] SM c&p nhét trang thai Story thanh done trong _bmad-
output/sprint-status.yaml va bdo cdo két qua kém link PR d& ban Merge!

&t Code)

LENH BAN GO:
cd fpathfto/repo
squad-init && spawn-squad 1

60 TAI PANE [3] sH:

/squad Tri&n khai tinh n3ng [M& ta yéu cdu]...

HOP & PHONG VAN TUNG CAU 1:
/bmad-party-mode + fgrill-me

ARTIFACT SINH RA:
_bmad-output/stories/1-1-be.story.md
_bmad-output/sprint-status.yaml

XAC NHAN RED & KHOA TEST:
pytest path/to/ftest.py # — RED
git commit -m "test(red): lock tests"

XAC NHAN GREEN & MO PR:

pytest / vitest rum # — 188% GREEN
git commit -m "feat: implement story”

SM CHUYEN LENH TOI [2] SA:
herdr agent prompt <sa_pane>
"[SM — SA Gate 3.5] Review story...

SM CHUYEN LENH TOI [&] QA:
herdr agent prompt <ga_pane>
"[SM — QA Gate 4] Verify E2E..."

BAN KIEM TRA TIEN 8i:
bmad-loop status
cat _bmad-output/sprint-status.yaml

6.3. Hwéng Dan Thwe Chién Use Case Cu Thé

HUGNG DAN THUC CHIEN 1 TiNH NANG CU THE TREN HERDR (USE CASE WALKTHROUGH)

@ Use Case: "Tam khéa CTV vi pham + Lvu lich sif Audit"

Ban chi can ngdi tai 1.0 Duy Nhat ([3] SM-Thanh Tung trong tab VINASAT-1) « G& 3 cau chat » Squad tu chay hét 9 Budc!

THAO TAC 1+ Mé Tab VINASAT-1& Giao Viéc Cho [3] SM-Thanh Tung

Ban thao téc (30 gidy)

BAN GO TAI @ [3] SM-THANH TUNG (GOC TREN BEN PHAI):
/sguad Lam tinh nang Tam khoda tai khedn CTV wi pham trén trang Quan Ly CTV: Admin bam Tam khoa
—» nhap ly do —» khéa ddng nhap App/Web cla CTV dd wva lwu Lich si ngudi khoa.

» Diéu gl xay ra ngay lap tirc? [3]1 SM-Thanh Tung tu déng kich hoat Full Flow {/bmad -party-mode + /grill-me).

« PO-Bao Long, SA-Minh Tri, BE-Quoc Huy, FE-Hoang Nam tu ding codebase -memory-mep quét bang Collaborator, AP
Auth va man hinh danh sadch CTV hiégn ¢6 trude khi hdi ban.

TUDONG CHAY (BUGC 4 . 5 . 6) = Tach Story, Viét Test RED —. Code GREEN # Squad wy chay 100%

# [4] BE-QUOC HUY (CLAUDE) & @ [5] FE-HOANG NAM (AGY):

1. [Buwdc 4] PD-Bao Long xuat prd.md, SA-Minh Tri xudt architecture.md (khéa OpenAPI POST
[apif/vl/eollaborators/{id}/suspend), tach 2 file .story.md.

2. [Bwéc 5 - TDD RED @] BE & FE tao ham stub réng + viét 100% test pytest / vitest theo
Given/When/Then - Chay x&c nhan FAIL (RED) — Commit khéa bd test!

3. [Budc 6 - TOD GREEN @] BE & FE code logic that & Modal UL song song Lam xanh 180% bd test
Budc 5 + tsc --noEmit — Md PR bdo wé SM-Thanh Tung.

THAO TAC 2 » Tra L&i Phéng Vin /grill-me (Titng Cau 1) & Chét # Hop Party + [grill-me (2 phut)

W PO-BAD LONG & J SA-MINH TRI HOI BAN (CAU 1/2):

Khi CTV bi tam khda ma dang cd phién dang nhdp (JWT/Session) trén App Mobile hodc Web, ban mudn
x0 Ly thé nao?

+ (Recommended) Option A: Thu héi token ngay lap tlc + chan & Middleware (trd vé 4083
ACCOUNT_SUSPENDED kém Ly do khda).

« Option B: Bgi hét han token hién tai mdi chdn dang nhdp mdi.

BAN TRA LOI NGAN GON:
Chon A nhé. V& khi md khéa lai thi clng bat nhdp Ly do md khda. OK chat!

TUDONG DUYET (BUGC7 - 8 - 9) - SA Gate 3.5 —. QA Gate 4 . Bio Ban Merge ¥ CéngKiém Binh Kép

fii [2] SA-MINH TRI (GATE 3.5) - @ [6] QA-MAI LINH (GATE 4):

« [Buwdc 7 - SA-Minh Tril: Audit PR khdp 180% OpenAPI Contract, kiém tra bd test Budc 5 khéng bi
slfa yéu, khéng dinh M+1 guery — APPROVED.

« [Budc 8 - QA-Mai Linh]: Ban API that (200/480/403) & md Playwright kiém tra Modal Tam khéa
trén trinh duyét that - PASS.

« [Budc 9 - SM-Thanh Tungl: Cap nhat sprint-status.yaml — done va bao ban link PR dé Merge!

¥ Tém lai nhitng gi BAN cén lam cho 1tinh n3ng: M& Herdr — Vao tab VINASAT-1 - Click 6 [3] SM-Thanh Tung - Gb /squad <md ta tinh nadng> - Tra |8i cAuhdi /grill-me Theo ddi tién dd: cat _bmad-output/sprint-

—~ GO "0K chdt" — Bdi nhan PR sach dep!

status.yaml




